Seeﬁing Solutions Over The Horizon
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VIsSION & MISSION

Our vision is a peaceful, ethical, and sustainable world.
Our Mission is to apply and refine the strategic tools of cooperative
engagement in order to build global security and sustainability.

STRATEGIC OBJECTIVE |

To use and improve the tools of cooperative engagement on a high impact symbolic
project that demonstrates the possibility of alternative futures. Our current focus is on
reducing the danger of nuclear war, moving investors to improve the environmental
performance of companies, and increasing the leadership skills and environmental
literacy of youth.

STRATEGIC OBJECTIVE 11

To share the improved tools of cooperative engagement with others engaged in global
problem solving.

These strategic tools are:
® Information and Knowledge Systems
* Convening/Scenarios Methodology
® Collaborative Research and Analysis

e Increased Transparency and Accountability
® Human Understanding: Networking, Mapping, Training, Partnerships
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The Nautilus Institute

for Security and Sustainability

Since its foundjng in 1992 by Peter Hayes and Lyuba Zarsky, the Nautilus Institute has evolved into a

thriving public policy think-tank and community resource. Along the way it has addressed critical security and
sustainability issues such as the United States nuclear policy in Korea and the effect of the U.S.-China relationship
of environmental insecutity. The Institute has built a reputation not only for innovative research and analysis of
critical global problems. It also translates ideas into practical solutions, often with high impact.

The key to reducing global insecurity—in short, to making the wotld peaceful, equitable, and sustainable—lies in
the creation of a global civil society committed to joint problem-solving. The Nautilus community is a global
network built around this strategy that serves thousands of people who already use our products every day to
improve their own work in over fifty countries.

Opver the last decade, the Institute has:

® Reduced the danger of nuclear war and proliferation in Korea by engaging cooperatively the DPRK in
projects such as the Unhari wind turbine system that provides villagers with light at night.

® Provided a voice of reason for U.S. nuclear policy in Korea with the publication of Pacific
Powderkeg and informed media and citizens in South Korea, Japan, and the United States about the
risks of nuclear weapons.

®Increased the transparency and accountability of American nuclear weapons plans through the use of
the Freedom of Information Act.

® Created a dialogue and network of energy experts from China, North Korea, South Korea, Japan,
Russia, and the U.S. on energy security in the region.

® Increased US-Chinese mutual understanding of the array of uncertainty that may affect the future of
the US-China relationship by convening Chinese and American security, energy, and environmental
experts to generate Scenarios for the Future of United States-China Relations 2001-2010.

® Published internationally acclaimed books and standard reference texts including Global Greenhouse
Gas Regime, Who Pays? (1994), Peace and Security in Northeast Asia (1995), and Human Rights and
the Environment: Conflicts and Norms in a Globalizing World (2002).

® Articulated ‘sustainable and ethical’ rules for international investment and applied these principles to
Californian investment institutions.

® Enabled citizens to improve social corporate performance by producing”Whose Business?” and
conducting trainings on human rights and the environment, especially in the high technology sector in
California, India, Taiwan, and Thailand.

® Convened the first-ever scientific conference on the ecological and public health impacts of trans-
Pacific pollution transport from East Asia to North America.

® Informed public opinion by interviews given to CBS Evening News, Lehrer News Hour, CNN,
regular commentary on National Public Radio’s Morning Edition and All Things Considered and
global media including BBC, Australian Broadcasting Commission and Radio Free Asia; written opeds
in Newsweek, San Francisco Chronicle, Korea Times (Seoul), Asahi Shimbun (Tokyo); and profiles in
papers such as LA Times, San Jose Mercury News.

® Increased environmental awareness and youth leadership by providing 2000 Bay Area youth with a
marine environmental education curriculum and access to the San Francisco marine environment.
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Wind Turbines

Power for Peace

In the early nineties, the specter of nuclear war loomed on the

horizon. The delicate balance in the Korean Peninsula was shattered when
North Korea threatened to make its own nuclear weapons. The region be-
came a focal point of international politics, but few considered working with
North Koreans to increase stability in the region. The Nautilus Institute
changed that.

Nautilus sent two missions to Unhari Village in North Korea to build seven wind turbines and a distribution
system to power a kindergarten, a clinic, and
households. During these missions, the
Nautilus team worked shoulder-to-shoulder
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with North Korean engineers. As they bent The Nautilus Institute. .. I can tell
their backs to the task, they communicated in y . ;
English, Chinese, Korean, French, some- _)/ on, 7 b ?)j re 7"6’6l/ _/)/ d’OZﬂg l‘b ¢ / 07"61’ s
tirneks via technical drawings—and hard work over there.”’
work.

-- Former US Defense Secretary William Perry

The villagers quickly warmed to the Nautilus
team. When construction began, few villag-
ers were to be seen, but by the time the turbines were up, villagers were welcoming the team into their homes.

Recently, Nautilus returned to North Korea to install the
first water-lifting windmill. This windmill pumps drinking
water in the winter when there is no power to pump water
from underground. Nautilus® Chris Greacen said of
working atop the windmill tower on a three foot platform
shared with a North Korean engineer: “It was a mix of
coordination, balance, and trust in challenging circum-
stances. For me this represented a lot of what the spirit of
the mission was about.”

Today, Nautilus is working to provide solar-powered units
to purify the drinking water in Unhari Village along with
additional water-pumping windmills.

For six years, the cooperative village energy project in
North Korea has demonstrated that it is possible to do
business with North Koreans. In North Korea, the word is
out that Americans have delivered on their commitments.
Now the task is to get governments to do the same.
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Energy--Not Weapons

A Key to Peace and Security

When Nautilus researchers informed south Korea’s National Security Advisor that North

Korea lacked an electric power grid capable of supporting the two light water reactors that are under construction
in North Korea, he was incredulous.

The light water reactors are designed to produce
the electricity necessary for supporting industry
and are less proliferation-prone in terms of
nuclear weapons than other nuclear reactors. They
are a critical element in the effort to stop North
Korea from building nuclear weapons.

To help resolve the problem, Nautilus convened
the first regional grid connection workshop in
Beijing in June 2000, co-sponsored by China’s State
Power Corporation International Service and the
Electric Power Research Institute of China.

Nautilus consultant John Bickel explained to the
North and South Korean, Chinese, Russian, and
Japanese experts that in fact the reactors cannot be :
operated safely without a reliable electric power Satellite photo of Northeast Asia at night.
grid. Attempting to do so could result in a reactor

accident that would combine the worst of Three

Mile Island with Chernobyl.
Nautilus and its regional partners are convening a series of
“It 75 better to /Zgb 1 candles studies that will examine the economic and environmental
realities; the technological desirability; and challenges of
2
than to curse the darkness. linking the electric grids of the two Koreas with Russia,
Ancient Chinese proverb China, and Japan.
Once again, the
Institute’s ability

to build knowl-
edge and partnerships for solving cross-national problems has been
critical in enhancing communication, planning, and security in the
region.
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